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OCA/USPS-TS-39.  In your response to OCA/USPS-T9-37 you stated that the Postal

Service believes no adjustments are necessary to reflect the unexpectedly high

FY 1997 earnings of the Postal Service and that, "updating couid result in a revenue

requirement that js inconsistent with management's goals and objectives and infringes

upon management's prerogative to determine financial policy." You further state that,

"If updating is considered...it must not be done selectively.”

a.

Please state how updating the filing to reflect actual earnings for FY 1997 could
result in a revenue requirement that is inconsistent with management's goals and
objectives?

What goals and objectives of management are inconsistent with the utilization of
actual numbers to establish the appropriate revenue requirement of the Postal
Service?

Please state how recognition of the actual FY 1997 earnings would infringe upon
management's prerogative to determine financial policy? Does it mean that it is
management's prerogative to use earnings in excess of its own recent estimates
in a way which is totally disregarded in determining the future revenue needed

to meet the costs of the Postal Service?

Are there any other currently known changes in the costs or revenue estimates
of a magnitude similar to the approximately $40 million adjustment to the amount
for the recovery for past year losses resuiting from FY 1997 experience?

If the PRC were to determine that updating should be considered, what updates

would you recommend so that the updating would not be done selectively?
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